
Long-Range Strategic Plan
2022-2026

The Penfield Public Library engages the community in life-long learning through education,
cultural, recreational, and technological exploration in a welcoming, inclusive atmosphere. By

providing these materials, programs, and services, the Library promotes
individual and community growth.

Our Mission

Our Vision Statement

To serve as the heart of the Penfield community where all people gather to
connect, grow, and embrace life-long learning.

Statement of Values
Support the joy of learning and exploration of ideas

Ensure equity, diversity, and inclusion
Deliver access to a wide range of expressions and intellectual activity

Continue friendly, responsive customer service
Enrich library service through partnerships with the community

Our Goals

Provide a contemporary facility that supports the ever-changing needs of the community
Contemporary Facility

Expand our resources, materials, and programming to include enhanced traditional
and nontraditional o�erings

Innovative Services

Work with local representatives and community leaders to create support for the Library
and its mission

Advocacy

Create partnerships in consultation with local organizations and schools to enhance
awareness of library services

Community & Connections

Reach the Library’s goals with community input while remaining mindful of budget restraints
E�ciency



Measuring Success

Use data from annual state report to demonstrate increased use of library 
services and materials

Provide improved space for patrons and sta� members

Remain on budget and fundraise through the Penfield Public Library
Foundation and the Friends of the Penfield Public Library for supplemental needs

Collaborate with community partners and meet with local leadership quarterly 
to ensure support for the Library

Our Objectives
In order to meet these goals over the next five years, the library will:

Work with the Town to provide an inclusive and contemporary facility

Provide increased programming, resources, and materials geared towards
community interest

Encourage opportunities to meet with local leadership

Reach out and build partnerships within the community to encourage
participation and support

Work with the Town to create a plan that would incorporate the Library needs of 
the community


